
Lake Junaluska Assembly Property Owners Organization
Meeting Minutes
February 16, 2019
Bethea Welcome Center - Gaines Auditorium

The meeting was called to order by Leigh Kammerer, President, at 10:00AM.

Sarah Hunter opened the meeting in prayer.

All in attendance were asked to add their email addresses to the list that was circulated during 
the meeting. Other efforts to expand communication include meeting notices mailed along with 
the most recent water bills and directing members to the website, which now contains more up 
to date information.

The July 2018 meeting’s minutes were unanimously approved as posted. 

Treasurer’s Report
Chuck Lipp gave the Treasurer’s report. The beginning balance for the year was $3263. Eighty 
members had paid for 2019 membership before the meeting and more joined at the meeting. 
$4332.35 was the current balance. Major expenses in 2018 were the Christmas lunch for Lake 
Junaluska employees and another for residents of the Laurels. This information and further 
details were included in the mailed meeting notice.

2019 LJAPOO Board
Board members for 2019 are Leigh Kammerer, Anita Strickhausen, Jim Thurman, John 
Johnson, Rush Hood, Sarah Hunter, Chuck Lipp, Boyd Holliday, Deborah Horn, and Lewis 
Poag. 

Nominations Coordinator Election
Jim Carrell was nominated from the floor. No other nominations were heard. Jim was elected 
unanimously.

Security Task Force Report
Chuck Lipp reported. The task force was formed in response to a heightened sense of interest 
in security due to a rash of break-ins early in 2018. Work focused on what property owners and 
residents can do to improve security. Issues with problem properties have been resolved and 
this seems to have eliminated the break in issues since last fall. A home security checklist is 
available for reference for those who want to make their homes more secure. Public Works can 
also coordinate with the security team to do property checks for those who are away for 
extended periods of time. A more in-depth report will be made at the July meeting.

Lake Junaluska Executive Team Reports
Jack Carlisle reported on developments at Assembly Public Works. The North Lakeshore project 
from the pedestrian crossing at Terrace to the World Methodist Museum is progressing and will 
include a new pedestrian walkway at the trolley stop for further, more effective traffic control. 
Work on the water and sewer infrastructure beneath the road is complete and has greatly 
improved with long term problem areas addressed. Storm water drains have been raised to the 



new level of the road and the sidewalks will be raised as well. The effected area will be repaved, 
including the parking area which will get a new proper foundation for a longer life span.
Projects completed in 2018 included the bridge over the dam, paving on Lundy Lane, Glenview, 
Liberty, and Dale. Liberty and Dale received new water and sewer lines as well. With the 
replacement of a broken fire hydrant on Atkins Loop, all hydrants are now up to code. Re-
metering is 75% complete and work will continue over the next few years to finish that project.
Water and sewer management are still in the process of transitioning to the oversight of the 
North Carolina Utilities Commission. Though a date has not been set yet, a hearing is expected 
to be held this summer. 
Recent weather and general clean up have created a lot of brush that is in need of clearing. 
Brush is very expensive to dispose of. In an effort to save on this cost Public Works staff are 
working to acquire a chipper that will handle the demand and replace the 1960’s model currently 
in use. So far chipping has eliminated the need to pay to dispose of any brush.
Leaf pick up season will end at the end of February. As the season ends, residents are 
encouraged to get their leaves out soon, and to switch to bagging their leaves after regular pick 
up ends.

Mitzi Johnson reported on current programming and where to find information. The last winter 
youth event was taking place and youth were out picking up trash around the lake during the 
meeting time. Mitzi shared how best to navigate the website to find information on programs. 
From the homepage, click on Events just under the header, then select Calendar. From there, 
selected dates can be entered or the viewer can scroll down the page to see a complete listing 
from the current date into the future. Click “learn more” in each event description for more 
details or use the tabs at the top of the page to sort events by category, including Summer 
Activities and the Junaluska Weekly.  Residents who rent property were encouraged to provide 
information on the website and the Junaluska Weekly for renters. 

Ken Howle shared answers to other common questions.
What’s happening with the Granny’s property? It sold last year to a development company who 
have shared that part of the property will be leased to a Dunkin Donuts. The other development 
is not public yet, but items available in the establishment will likely cost $1. Water and sewer 
upgrades to the site are beginning soon and construction will likely begin this summer.

General questions about governance and the Board of Trustees - The Board of Trustees used to 
have 62 members and was called the South Eastern Jurisdiction Administrative Council. It was 
tied very closely to the United Methodist Church. Less than 10% of its members were property 
owners. The current Board has half as many member and 68% are property owners. Ken read 
aloud a list of the names of the current Board of Trustees members and reported that 100% give 
to annual fund. The list of Trustees names will be posted along with these minutes.  Their next 
meeting will be held March 7-8 and will be focused on visioning for the future. Property owner 
input has been a large part of the visioning process so far and as such will factor heavily into the 
Board’s considerations. 
In 2018 $5 million was invested into improvements to the conference center facilities and 
grounds. An article in the recently published Discover Magazine has more details on the specific 
projects. 

Meeting attendees commented that they are hearing good feedback from the wider Haywood 
County community on how greatly improved the bridge over the dam is and that the Discover 
magazine should win an award for its content and photography. 



Open Floor for Questions and New Business
Can more be done to enforce the speed limit on Lakeshore Drive? Lake security is involved in 
enforcement, but there are limits to what can be done since it is a private road. Only Golf 
Course Rd. and County Rd. are public. The primary strategy to enforce within the limits of 
private roads is to keep security visible as a deterrent. 
Speed feedback signs were suggested. They have been explored as an option in the past and 
were found to be cost prohibitive and difficult to place effectively on narrow winding roads. 
Public perception is that speed humps are effective and studies agree with this. Residents and 
staff have been observed to speed just as much as anyone - all are encouraged to be mindful of 
their own speed. 

Who should be contacted about trees that need attention on County Rd.? Duke Power. 

What is the plan for Roddy’s retirement? Her position will be filled immediately by someone who 
will keep the grounds with the same care Roddy has provided. Melissa Tinsely, who has been 
working under Roddy for several years, is ready to keep things moving along the same 
trajectory. There will be a celebration for Roddy on the 14th. LJAPOO will help sponsor the 
celebration.    

The next meeting will be held on July 6 in the Kern Auditorium followed by the joint security 
forum. 

Meeting adjourned at 10:57AM.


