Junaluska Assembly Community Council Meeting Minutes

March 11, 2025
Meeting held hybrid in Person at Gaines Meeting Room and via Zoom.
In attendance: David Hanson, Hardy Tippett, Suzanne Crites, Frank Dunnewind, By Zoom Grace Gattis,
Randy Carlson, Roger Dowdy

Staff: Carroll Woody, Pam James
Call to order: David Hanson called the meeting to order at 4:00 pm.
Opening Prayer: David Hanson led the opening prayer.

Approval of Agenda: Susie Crites made motion Hardy Tippett second
Approval of Minutes: Frank Dunnewind made the motion Suzanne Crites second. Approved February
2025 minutes by common consent.

Director’s Report: Carroll Woody Jr

Water Infrastructure Plan 2025
*  We are receiving the final report from CDC on our water system to begin our preliminary look at
cost to upgrade the system.
* Consist of water storage tank, backup generators, waterline replacement for some main roads
like South Lakeshore, County road, the line from pumps to storage tank
* |dentified hydrant needs to meet fire code & repairs/replace
*  Water mainline and flow needs for looping water system

Current Topics
*  Fire Hydrant leak & replacement on S. Lakeshore

* leaf pick up is completed

* Continue to clean out lake booms as needed & replace other boom
* North Lakeshore sewer main

* Lock boxes for residents ($10.00)

Update on Dam
* Wash out on the slope from the north side (placing large stone& new drainage)

*  Rework or replacement of gates — Engineers to design plate and Valve replacement
* Spillway capacity control greater volumes of water — new study
* Ordered new fence for earthen dam on Southside of Bridge

* Key metrics reviewed.

e Service Charge $372,541. We continue to collect on past accounts. Residents have really paid
early this year.

e Non-Revenue water percentage- Gone down to 15.81%.

Meters on Hand 40. Meters replaced 0. Meters to be replaced 32.

e Security reviewed. House checks are around 331. Also lockboxes on home are handled by
security.

e Financial Update reviewed for service charge. Reserve balance $430,619.33.

e Water / Sewer Financial- We are at $363,762 to the good.




Capital Improvement Plan 2024-2025
e Reservoir Tank repair Estimate $222,762
e Backup power for water and sewer pump station
e Jetter Truck shared between water and sewer and streets drains.
e Fire Hydrants Estimate $131,300
e Need New Service Truck and New Dump Truck

NC DOT Projects
*  Main Entrance Traffic Lights — Pedestrian Crossing
* No Tentative Start Date: utility in May-possibly start 1st week of December
*  Pedestrian Crossings — Golf Course & Holston Village Roads
* No Tentative Start Date: Possibly in May
* NCDOT Bridge Replacement Project -18% (Zachary construction)
* Jack & Boring for project nearly completed
* Temp bridge working on piling for flyover
*  Russ Avenue progress exit 102-Main street (Buchanan Construction)
*  Monthly meeting throughout 4-year project

Call Us If You Need Us!
® And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes
to pick up leaves and limbs. This is on website and we will place on next utility bill.
o Notice to proceed needed for construction on home. Comes from Public Works office then to
Haywood County permitting.

e Add your home to the Security Checklist
® Add yourself to the alert list. www.lakejunaluskacommunity .com
e We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome!

Frank Dunnewind made motion Hardy Tippett second adjourned at 4:22 pm.

Respectfully submitted, Pam James, Recording Secretary
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Monthly

		Assembly Public Works Director's Report - Metrics



		Item						August		September 2018		October 2018		Nov 2018		Dec 2018		Jan 2019		Feb 2019		Mar 2019		Apr 2019		May 2019		Jun 2019		Jul 2019		Aug 2019		Sep 2019		Oct 2019		Nov 2019		Dec 2019		Jan 2020		Feb 2020		March 2020		April 2020				May 2020		June 2020		July 2020		August 2020		September 2020		October 2020		November 2020		December 2020		January 2021		Feb 2021		Mar 2021		Apr 2021		May 2021		June 2021		July 2021		Jan 2025		Feb  2025		Mar 2025

		Combined Funds

				Revenues				$1,036,927		$1,192,538		$1,340,033		$1,645,141		$1,794,582		[$$]142,688		[$$]138,593		[$$]435,969		[$$]573,797		[$$]744,557		[$$]886,329		$1,047,339		$1,198,872		$1,348,789		$1,501,757		See 		See 		See 		See 		See 		See 				See 

				Expenses				$931,325		$1,108,009		$1,279,867		$1,541,622		$1,529,032		[$$]94,593		[$$]118,072		[$$]317,158		[$$]443,024		[$$]556,433		[$$]666,242		$801,232		$993,385		$1,058,665		$1,249,560		separate		separate		separate		separate		separate		separate				separate

				Balance																												$205,488		$290,124		$252,197		sheet		sheet		sheet		sheet		sheet		sheet				sheet

		Service Charges																																		2018		2018		2019		2019		2019 SC bill		2019 SC bill		2019 SC bill				2019 SC bill		2019 SC bill		2019 SC bill		2019 SC bill		2020 SC bill		2020 SC bill		2020 SC bill		2020 SC bill		2021 SC bill		2021 SC bill		2021 SC bill		2021 SC bill		2021 SC bill		2021 SC bill		2021 SC bill		2025 SC bill		2025 SC bill		2025 SC bill		$ Less than Prev Mo		# Accts/People Less

				Total Amount Billed				$773,588		$773,588		$773,588		$773,588		$843,979		$843,979		[$$]843,979		[$$]843,979		[$$]843,979		[$$]843,979		[$$]843,979		$843,979		$843,979		$843,979		$843,979		$843,979		$850,730		$850,730		$850,730		$850,730		$850,730				$850,730		$850,730		$850,730		$850,730		$904,269		$904,269		$904,269		$904,269		$913,939		$913,939		$913,939		$913,939		$913,939		$913,939		$913,939		$1,302,324		$1,302,324		$1,302,324

				2025 Balance Owed																																																		$33,045		$29,091		$28,891		$27,623		$25,918		$25,597		$24,758		$24,576		$23,707		$22,970		$22,470		$20,784		$19,110		$18,830		$366,572		$293,440		$245,897		$47,543		174 acct (37 less)

				2024-Balance Owed																																																																														$26,999		$21,563		$21,063		$500		27 acct (1 LESS)

				2023 -Balance Owed																																																																														$15,211		$14,850		$14,775		$75		13 accts (0 less)

				2022- Balance Owed																																																								-- 		-- 		-- 		-- 		$240,672		$338,936		$129,002		$115,089		$104,655		$91,973		$80,053		$9,820		$9,820		$9,820		$0		10 accts (0 less)

				2021- Balance Owed																																																		  ------ 		  ------ 		  ------ 		$699,144		$460,164		$250,872		$106,543		$82,060		$76,567		$65,591		$62,668		$61,818		$59,099		$56,405		$5,166		$5,166		$5,166		$0		4 accts (0  less)

				2020- Balance Owed																																				$500,327		$360,593		$164,514		$95,945		$54,206		2019		$55,722		$53,310		$49,370		$45,676		$46,433		$44,648		$42,847		$41,981		$39,100		$39,007		$38,214		$36,747		$36,440		$35,859		$35,625		$6,100		$6,100		$6,100		$0		6 accts (1 less)

				2019-2013 Balance Owed																																																		$17,065		$17,065		$17,040		$17,040		$16,740		$16,740		$16,740		$15,340		$15,427		$15,286		$15,286		$14,768		$12,820		$12,820		$21,602		$21,602		$21,602		$0		5 peo (0 less)

				2012 & Older Still Owed																[$$]18,111		[$$]18,111																												2012 & Older Still Owed																																		$57,538		$57,463														174,716		$7,843

				Total in Collections				$714,940		$805,816		$812,233		$814,244		$357,270		$510,494		[$$]226,429		[$$]183,242		ERROR:#REF!		[$$]126,664		[$$]97,312		$87,964		$82,914		ERROR:#REF!		$75,922		$75,344		$500,327		$435,168		$238,964		$169,296		$54,206				$114,506		$103,420		$95,526		$91,607		$762,617		$521,552		$310,459		$165,264		$377,172		$469,937		$248,093		$229,790		$217,681		$199,751		$184,903		$451,470		$372,541		$324,423

		Water/Sewer - Non-Revenue Water																																																																																						Quarterly Average

				Current Month																																																																																				Cubic Feet		Gallons

						-Volume in cu.ft.		20.9%		20.5%		20.7%		21.8%		22.1%		21.70%		21.44%		21.48%		21.61%		21.34%		21.57%		22.77%		22.95%		22.91%		22.87%		22.90%		22.46%		46,576		123,019		116,249		129,142 (966,049)				129,788 (970,814)		149,135 (1,115,530)		176,876 (1,323,032)		124,706 (932,801)		182,750 (1,366,970)		142,446 (1,065,496)		151,277 (1,131,552)		152,400 (1,139,952)		146,079		115,236		163,048		216,852		124,912		174,716		141,822		78,523		73,715		83,113		78,450		586,808

						-Cost of NRW																																										$7,684				$7,719		$8,874		$10,524		$7,420		$10,874		$8,476		$9,001		$9,068		$8,692		$6,857		$9,701		$12,903		$7,432		$10,396		$8,438		$5,499		$5,162		$5,820

						12 Month Rolling Averrage

						Percentage of NRW-By Month																																				21.48%		22.03%		21.65%		21.94%				22.76%		23.96%		24.76%		23.99%		26.26%		26.67%		23.34%		26.78%		27.53%		27.19%		27.33%		27.99%		27.74%		27.27%		27.01%		17.17%		18.80%		17.46%

						-Average NRW in cu.ft.																						15.98%		18.22%		15.20%		20.77%		18.62%		30.17%		29.65%								104,957 (785,081)				115,768 (865,945)		118,073 (883,185)		122,391 (915,485)		125,950 (942,104)		131,990 (987,281)		135,262 (1,011,759)		122,659 (917,487)		135,359 (1,012,483)		143,651		143,002		146,902		154,211		153,810		155,942		153,020		103,458		108,000		100,699		104,052		778,311

						-Yearly Cost of NRW		82144		113615		113,291		143,130		159,535		119,652		138,199		111,868		108,556		121,476		97,161		125,059		82,002		110,272		103,177		155,591		146,925								$6,245				$6,888		$65,423		$75,947		$83,367		$94,241		$96,577		$96,320		$96,646		$102,567		$102,103		$104,888		$110,107		$109,820		$111,342		$109,257		$5,499		$10,661		$29,683

						Quality parm

						Quality parm





				**		Meters on Hand-40																																																$17,065		$17,065		$17,040		$17,040		$16,740		$16,740		$16,740		$15,340		$15,427		$15,286		$15,286		$14,768		$12,820		$12,820		Mtrs Placed-0		Mtrs placed-0		Mtrs placed-8		Mtr to  Repl 24

		Security																																																																																						Quarterly Average

				Incidents

						-Residential												25		31		24		25		54		52		45		23		22		19		16		10				9		12		18				25		31		43		123		35		23		20		17		12		21		22		10		19		23		28		17		14		13		15

						-Lake Assembly		9		24		48		26		17		92		75		137		169		180		248		180		186		148		125		157		131		65		160		104		526				331		232		121		105		165		245		243		216		214		216		131		277		232		342		240		23		3		10		12

						-Outside/Other		29		29		27		31		28		13		16		16		14		0		23		30		39		22		20		18		12				17		14		11				14		24		17		13		17		13		5		23		8		13		11		4		17		13		15		2		2		1		2

				Reports Typed																				36		28		34		36		38		38		21		11		7		5		12		15		4				11		11		13		11		8		17		7		4		5		4		17		4		15		9		13		63		75		70		69

				Patrol Miles Driven				4375		7100		3900		4127		3561		3668		3265		3676		3679		3965		3,914		3,868		4,121		3,744		3,000		3,865		3,872		1,930		3,455		4,150		3,946				4,050		4,106		4,370		4,044		3,940		3,929		3,778		4,532		4,181		3,955		4,176		3,529		4,115		4,007		4,137		5,220		4,893		3,844		4,652

				Total House Checks														75		75		75		70		60		60		60		60		56		70						237		255		198		267				305		333		223		316		280		280		303		250		280		300		280		325		290		273		300		390		331		485



		REMEMBER TO CHECK FORMULAS!!!
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Quarterly Water

		Assembly Public Works Director's Report - Metrics



		Item						First Quarter 2021

		Combined Funds

				Revenues

				Expenses

				Balance

		Service Charges						2021 SC bill

								This month		Diff from Prev Mo

				Total Amount Billed				$913,939

				2021- Balance Owed				$129,002		$209,934		180 accounts (114 less)

				2020- Balance Owed				$65,591		$10,976		96 accounts (31 less)

				2019- Balance Owed				$38,214		$793		61 accounts (3 less)

				2018-2017 Balance Owed				$22,970		$737		24 people (1 less)

				2016-2013 Balance Owed				$15,286		$141		8 people (1 less)

				2012 & Older Still Owed

				Total in Collections				$271,063		$222,581

		Water/Sewer - Non-Revenue Water						Cubic Feet		Gallons

		Monthly Totals Averaged Each Quarter

				Current Month

						-Volume		141,454		1,058,078

						-Cost of NRW		$8,417

				Rolling 12-Month

						-Percentage of NRW		27.35%

						-Average NRW		144,518		1,080,997

						-Total Yearly Cost of NRW		$103,186

						Quality parm

						Quality parm





		Security

		Monthly Totals Averaged Each Quarter

				Incidents 

						-Residential		18

						-Lake Assembly		187

						-Outside/Other		11

				Reports Typed				9

				Patrol Miles Driven				4,104

				Total House Checks				287
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New Pipe
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2024 Reports

		Assembly Public Works Financial Summary

		January - November 2024

								Budget		Actual		Variance

		Water and Sewer Funds

				Operational Revenues				$   1,010,051		$   993,641		$   (16,410)

						Water		$   393,926		$   390,721		$   (3,204)

						Sewer		$   607,471		$   499,706		$   (107,765)				Sewer billing is coming in lower than projected - we need to re-check budget and billing rates. 

						LJA reimbursement		$   8,655		$   8,655		$   - 0

						AIA Grant Reimbursements				$   94,559		$   94,559

				Operational Expenses				$   731,778		$   889,249		$   (157,471)

						Operations		$   731,778		$   777,319		$   (45,541)

						AIA Grant Expenditures				$   111,929		$   (111,929)

				Operational Cash Flow Balance				$   278,273		$   104,392		$   (173,881)

				 Reserves Balance 12/31/2024		Net Reserves Beginning Balance				$   222,790

						Capital Assessments		$   190,004		$   190,111		$   107

						CI Assessment Water		$   95,629		$   95,235		$   (393)

						CI Assessment Sewer		$   94,375		$   94,876		$   500

						Capital Expenses 2024		$   207,277		$   175,739

						CI Assessment Water		$   104,322		$   83,056		$   (21,266)				Need to Review expenses allocated here to make sure the are posted correctly. 

						CI Assessment Sewer		$   102,955		$   92,683		$   (10,272)

				PRELIMINARY Reserves Balance 03/31/2025						$   341,554



		Other APW Funds						Budget		Actual		Variance

				Revenues				$   1,124,218		$   1,143,689		$   19,471

						Bulk Green Waste		$   3,109		$   3,109		$   0

						Solid Waste 		$   136,224		$   136,833		$   609

						Service Fees		$   984,885		$   1,003,747		$   18,862				Interest and construction fees

				Expenses				$   905,710		$   897,098		$   8,612

						Solid Waste 		$   136,224		$   153,751		$   (17,527)				We continue to carry one payment ahead- this is due to company billing extremely early. 

						Bulk Green Waste		$   134,799		$   144,469		$   (9,670)

						Streets		$   177,483		$   159,362		$   18,121

						Administration		$   184,024		$   184,501		$   (476)				Departmental Supplies line item extrimely high

						Security		$   273,179		$   255,016		$   18,163

				Operations Balance				$   218,508		$   246,591		$   28,083

				PRELIMINARY		Net Reserves Beginning Balance				$   481,495

						Capital Expenses 2024				$   315,437

										$   412,648.87



























Financial Edge Report

		Lake Junaluska Assembly

		Statement of Activities



								November 2024						November Year To Date  2024

								Actual  Amount		Budget Amount		Variance		Actual  Amount		Budget Amount				Variance

		REVENUE

		     Public Works

		               Public Works - Water and Sewer

		                    04-527-4048		GRANTS				$0.00		$0.00		$0.00		$94,559.00		$0.00				$94,559.00

		                    04-527-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$2,096.65		$0.00				$2,096.65

		                    04-527-4450		CONSTRUCTION FEE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-4455		REIMBURSEMENTS				$786.78		$786.78		$0.00		$8,654.58		$8,654.58				$0.00

		                    04-527-4460		WATER REVENUE				$31,241.68		$34,754.79		-$3,513.11		$381,024.76		$391,525.82				-$10,501.06

		                    04-527-4465		SEWER REVENUE				$39,385.77		$53,017.40		-$13,631.63		$490,806.02		$605,070.74				-$114,264.72

		                    04-527-4466		CI Assessment water				$8,751.24		$8,693.52		$57.72		$95,235.45		$95,628.72				-$393.27

		                    04-527-4467		CI Assessment Sewer				$8,659.78		$8,579.56		$80.22		$94,875.52		$94,375.16				$500.36

		                    04-527-4470		WATER TAP FEES				$0.00		$0.00		$0.00		$7,600.00		$2,400.00				$5,200.00

		                    04-527-4475		SEWER TAP FEES				$0.00		$0.00		$0.00		$8,900.00		$2,400.00				$6,500.00

		                    04-527-4480		FIRE PROTECTION REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total Public Works						$88,825.25		$105,832.05		-$17,006.80		$1,183,751.98		$1,200,055.02				-$16,303.04

		               Service Charges Revenue

		                    06-525-4044		INSURANCE PROCEEDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-4150		MISCELLANEOUS/NON TAXABLE				$407.54		$0.00		$407.54		$10,126.04		$0.00				$10,126.04

		                    06-526-4003		TRANSFERS FROM RESTRICTED				$0.00		$0.00		$0.00		$1,978.50		$0.00				$1,978.50

		                    06-526-4030		GIFTS & CONTRIBUTIONS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$660.75		$0.00				$660.75

		                    06-526-4440		SERVICE CHARGES				$89,207.73		$89,207.71		$0.02		$981,285.03		$981,284.81				$0.22

		                    06-526-4450		CONSTRUCTION FEE				$0.00		$0.00		$0.00		$4,724.30		$3,600.00				$1,124.30

		                    06-535-4030		GIFTS & CONTRIBUTIONS				$0.00		$0.00		$0.00		$400.00		$0.00				$400.00

		                    06-535-4044		INSURANCE PROCEEDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-4150		MISCELLANEOUS/NON TAXABLE				$1,600.00		$0.00		$1,600.00		$4,572.00		$0.00				$4,572.00

		               Total						$91,215.27		$89,207.71		$2,007.56		$1,003,746.62		$984,884.81				$18,861.81

		               Bulk Green Waste

		                    01-528-4003		Trsf from Restricted				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4029		Capital Reserve Fund Balance				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4150		Miscellaneous/Non Taxable				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4440		Service Charge Revenues				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4445		Solid Waste/Revenue				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4450		Construction Fee				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4455		Reimbursement				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4550		Gain/Loss Disposition Asset				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4933		Resale of Purchase/Employee etc.				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-4445		SOLID WASTE REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-4455		REIMBURSEMENTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$70.00		$0.00				$70.00

		                    06-528-4440		SERVICE CHARGES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-4455		REIMBURSEMENTS				$282.67		$282.67		$0.00		$3,039.37		$3,109.33				-$69.96

		                    06-528-4465		SEWER REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total Solid Waste Revenue						$282.67		$282.67		$0.00		$3,109.37		$3,109.33				$0.04

		               Solid Waste

		                    04-529-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-529-4445		SOLID WASTE REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-529-4455		REIMBURSEMENTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-529-4445		SOLID WASTE REVENUE				$10,055.40		$10,000.00		$55.40		$110,608.93		$110,000.00				$608.93

		                    06-529-4455		REIMBURSEMENTS				$2,384.00		$2,384.00		$0.00		$26,224.00		$26,224.00				$0.00

		               Total Solid Waste						$12,439.40		$12,384.00		$55.40		$136,832.93		$136,224.00				$608.93

		          Total						$192,762.59		$207,706.43		-$14,943.84		$2,327,440.90		$2,324,273.16				$3,167.74

		     Total Public Works						$192,762.59		$207,706.43		-$14,943.84		$2,327,440.90		$2,324,273.16				$3,167.74

		TOTAL REVENUE						$192,762.59		$207,706.43		-$14,943.84		$2,327,440.90		$2,324,273.16				$3,167.74

		EXPENSES

		     Public Works

		               Public Works - Water and Sewer

		                    04-527-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6010		WAGES & SALARIES/FT/PRODUCTIVE				$6,480.00		$4,278.46		-$2,201.54		$51,717.68		$49,202.29				-$2,515.39

		                    04-527-6011		HOURLY FULL TIME				$12,173.25		$8,112.61		-$4,060.64		$111,290.67		$93,295.02				-$17,995.65

		                    04-527-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6310		CONTRACT SERVICES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6320		ADP CHARGES				$30.97		$19.00		-$11.97		$258.32		$367.00				$108.68

		                    04-527-6410		SOCIAL SECURITY CONTRIBUTIONS				$1,246.59		$947.92		-$298.67		$10,467.85		$10,901.08				$433.23

		                    04-527-6430		HOSPITALIZATION INS/TPA				$2,083.16		$1,912.40		-$170.76		$23,119.59		$21,036.40				-$2,083.19

		                    04-527-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$120.84		$135.00				$14.16

		                    04-527-6455		GBOPHB/FSA				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6460		PENSION CONTRIBUTION				$1,307.13		$867.37		-$439.76		$10,525.51		$9,974.76				-$550.75

		                    04-527-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$437.11		$850.00				$412.89

		                    04-527-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$5,545.24		$4,500.00				-$1,045.24

		                    04-527-7210		TELEPHONE BASIC				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7240		CELL PHONE EXPENSE				$117.33		$130.00		$12.67		$1,283.79		$1,430.00				$146.21

		                    04-527-7250		NETWORK CONNECTION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7330		MEMBERSHIPS/DUES				$0.00		$0.00		$0.00		-$214.00		$0.00				$214.00

		                    04-527-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$280.00		$0.00				-$280.00

		                    04-527-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$158.32		$0.00				-$158.32

		                    04-527-7430		BANK/CARD EXPENSE				$665.41		$650.00		-$15.41		$8,742.83		$7,550.00				-$1,192.83

		                    04-527-7435		WRITE-OFFS/REFUSED TO PAY				$0.00		$0.00		$0.00		-$4,443.27		$0.00				$4,443.27

		                    04-527-7440		STAFF BENEFITS				$23.72		$0.00		-$23.72		$241.96		$0.00				-$241.96

		                    04-527-7441		DRUG TESTING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7510		PHOTOCOPYING/FAX				$28.40		$1.00		-$27.40		$36.85		$11.00				-$25.85

		                    04-527-7530		CONTRACTUAL PRINTING DUPLICATE				$118.10		$150.00		$31.90		$1,727.42		$1,650.00				-$77.42

		                    04-527-7535		ADMINISTRATIVE SUPPORT				$1,387.92		$1,373.63		-$14.29		$17,525.66		$15,109.93				-$2,415.73

		                    04-527-7620		LEGAL SERVICES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7622		SOFTWARE/UPGRADES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7630		AUDIT/ACCTG/INVESTMENT SVCS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7635		Contracted Computer Services				$749.49		$650.00		-$99.49		$7,209.38		$7,150.00				-$59.38

		                    04-527-7640		SERVICE CHARGE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7642		Water and Sewer Assessment				$16.28		$0.00		-$16.28		$423.28		$0.00				-$423.28

		                    04-527-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$4,320.83		$0.00				-$4,320.83

		                    04-527-7655		WTR TESTING, LICENSES & FEES				$855.00		$1,500.00		$645.00		$4,099.30		$3,200.00				-$899.30

		                    04-527-7656		SEWER LICENSES & FEES				$0.00		$0.00		$0.00		$0.00		$1,500.00				$1,500.00

		                    04-527-7660		CASH OVER/SHORT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7710		INSURANCE				$0.00		$0.00		$0.00		$13,075.54		$13,000.00				-$75.54

		                    04-527-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,487.47		$1,500.00				$12.53

		                    04-527-7810		UTILITIES-ELECTRIC				$300.19		$397.68		$97.49		$4,584.32		$4,484.51				-$99.81

		                    04-527-7820		UTILITIES-PROPANE GAS				$0.00		$200.00		$200.00		$0.00		$1,200.00				$1,200.00

		                    04-527-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$912.91		$0.00				-$912.91

		                    04-527-7835		WATER UTILITIES(WAYNESVILLE)				$17,451.34		$15,478.77		-$1,972.57		$173,309.45		$165,996.37				-$7,313.08

		                    04-527-7840		SEWER UTILITIES				$24,982.61		$23,236.74		-$1,745.87		$247,927.34		$260,896.77				$12,969.43

		                    04-527-7850		UTILITIES-FIRE PROTECTION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		$0.00		$260.00				$260.00

		                    04-527-7915		DEPARTMENTAL SUPPLIES				$0.00		$1,100.00		$1,100.00		$25,636.32		$12,100.00				-$13,536.32

		                    04-527-7945		UNIFORMS				$0.00		$0.00		$0.00		$827.65		$600.00				-$227.65

		                    04-527-7965		Refund				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7992		GASOLINE				$213.79		$110.00		-$103.79		$1,430.76		$1,210.00				-$220.76

		                    04-527-8018		SEWER MAINT CONTRACTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8030		MAINT & REPAIRS-EQUIPMENT				$27.99		$0.00		-$27.99		$4,372.06		$3,000.00				-$1,372.06

		                    04-527-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$2,738.27		$2,250.00				-$488.27

		                    04-527-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8061		BUILDING MAINTENANCE & REPAIRS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8070		MAINTENANCE & REPAIRS-UTILIT.				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8071		WATER MAINT & REPAIRS				$102.59		$0.00		-$102.59		$18,266.89		$7,151.00				-$11,115.89

		                    04-527-8075		SEWER MAINT & REPAIRS				$375.00		$0.00		-$375.00		$2,236.61		$0.00				-$2,236.61

		                    04-527-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$399.99		$3,000.00				$2,600.01

		                    04-527-9015		RENTAL/LEASE				$0.00		$430.00		$430.00		$2,537.92		$4,730.00				$2,192.08

		                    04-527-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9025		EQUIPMENT-MAJOR (OVER $500)				$963.78		$0.00		-$963.78		$963.78		$0.00				-$963.78

		                    04-527-9030		WATER EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9035		SEWER EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9045		DEBT SERVICE-INTEREST				$0.00		$200.00		$200.00		$0.00		$800.00				$800.00

		                    04-527-9070		OFFICE RENT				$1,976.08		$1,976.08		$0.00		$21,736.88		$21,736.88				$0.00

		                    04-527-9102		DEPRECIATION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9415		CAPITAL IMPROVEMENTS				$13,117.52		$0.00		-$13,117.52		$287,668.34		$0.00				-$287,668.34

		               Total						$86,793.64		$63,721.66		-$23,071.98		$1,064,987.66		$731,778.01				-$333,209.65



		               Administration

		                    01-525-7210		Telephone Basic				$0.00		$0.00		$0.00		$22.27		$0.00				-$22.27

		                    01-525-7915		Departmental Supplies				$0.00		$0.00		$0.00		$14.99		$0.00				-$14.99

		                    06-525-6010		WAGES & SALARIES/FT/PRODUCTIVE				$4,320.00		$2,852.31		-$1,467.69		$34,478.48		$32,801.56				-$1,676.92

		                    06-525-6011		HOURLY FULL TIME				$1,742.48		$2,138.77		$396.29		$24,538.82		$24,595.86				$57.04

		                    06-525-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-6320		ADP CHARGES				$92.90		$40.00		-$52.90		$730.49		$440.00				-$290.49

		                    06-525-6410		SOCIAL SECURITY CONTRIBUTIONS				$409.19		$381.82		-$27.37		$3,903.83		$4,390.93				$487.10

		                    06-525-6430		HOSPITALIZATION INS/TPA				$546.40		$819.60		$273.20		$6,147.02		$9,015.60				$2,868.58

		                    06-525-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$0.00		$200.00				$200.00

		                    06-525-6455		GBOPHB/FSA				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-6460		PENSION CONTRIBUTION				$425.17		$349.38		-$75.79		$3,390.96		$4,017.86				$626.90

		                    06-525-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$1,334.63		$1,429.30				$94.67

		                    06-525-6492		STAFF MEALS				$0.00		$0.00		$0.00		$460.74		$0.00				-$460.74

		                    06-525-7110		POSTAGE/SHIPPING				$10.35		$500.00		$489.65		$699.34		$1,450.00				$750.66

		                    06-525-7210		TELEPHONE BASIC				$108.78		$147.00		$38.22		$1,119.61		$1,617.00				$497.39

		                    06-525-7240		CELL PHONE EXPENSE				$150.00		$180.00		$30.00		$1,740.00		$1,980.00				$240.00

		                    06-525-7250		NETWORK CONNECTION				$140.58		$150.00		$9.42		$1,374.00		$1,650.00				$276.00

		                    06-525-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-7330		MEMBERSHIPS/DUES				$0.00		$0.00		$0.00		$924.04		$0.00				-$924.04

		                    06-525-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$332.00		$0.00				-$332.00

		                    06-525-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$138.87		$0.00				-$138.87

		                    06-525-7430		BANK/CARD EXPENSE				$0.00		$0.00		$0.00		$13.16		$0.00				-$13.16

		                    06-525-7440		STAFF BENEFITS				$84.95		$0.00		-$84.95		$356.89		$0.00				-$356.89

		                    06-525-7450		REGISTRATION (EXHIBITS, ETC.)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-7510		PHOTOCOPYING/FAX				$0.00		$20.00		$20.00		$3.21		$220.00				$216.79

		                    06-525-7530		CONTRACTUAL PRINTING DUPLICATE				$0.00		$0.00		$0.00		$182.93		$0.00				-$182.93

		                    06-525-7535		ADMINISTRATIVE SUPPORT				$5,873.09		$5,873.09		$0.00		$65,789.74		$64,603.99				-$1,185.75

		                    06-525-7620		LEGAL SERVICES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-7622		SOFTWARE/UPGRADES				$0.00		$0.00		$0.00		$0.00		$475.00				$475.00

		                    06-525-7635		Contracted Computer Services				$482.61		$470.00		-$12.61		$5,101.62		$5,170.00				$68.38

		                    06-525-7650		TAXES LICENSES & FEES				$33.80		$0.00		-$33.80		$217.77		$36.00				-$181.77

		                    06-525-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$694.16		$600.00				-$94.16

		                    06-525-7810		UTILITIES-ELECTRIC				$0.00		$110.00		$110.00		$90.56		$1,230.00				$1,139.44

		                    06-525-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$1,491.35		$1,600.00				$108.65

		                    06-525-7910		OFFICE SUPPLIES				$138.05		$300.00		$161.95		$2,651.87		$3,300.00				$648.13

		                    06-525-7915		DEPARTMENTAL SUPPLIES				$0.00		$175.00		$175.00		$6,489.04		$525.00				-$5,964.04

		                    06-525-7945		UNIFORMS				$0.00		$0.00		$0.00		$472.26		$800.00				$327.74

		                    06-525-7992		GASOLINE				$0.00		$50.00		$50.00		$1,033.91		$550.00				-$483.91

		                    06-525-8021		PEST CONTROL				$0.00		$0.00		$0.00		$0.00		$180.00				$180.00

		                    06-525-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$978.14		$1,050.00				$71.86

		                    06-525-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-9015		RENTAL/LEASE				$0.00		$405.00		$405.00		$0.00		$4,455.00				$4,455.00

		                    06-525-9020		EQUIPMENT-MINOR (UNDER $500)				$219.99		$50.00		-$169.99		$3,092.65		$1,150.00				-$1,942.65

		                    06-525-9025		EQUIPMENT-MAJOR (OVER $500)				$0.00		$0.00		$0.00		$6,334.00		$0.00				-$6,334.00

		                    06-525-9070		OFFICE RENT				$1,317.39		$1,317.39		$0.00		$14,491.29		$14,491.29				$0.00

		               Total Administration						$16,095.73		$16,329.36		$233.63		$190,834.64		$184,024.39				-$6,810.25

		               Street department

		                    01-526-6460		Pension Contribution				$0.00		$0.00		$0.00		$174.35		$0.00				-$174.35

		                    06-526-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-6011		HOURLY FULL TIME				$7,383.09		$4,423.03		-$2,960.06		$56,785.51		$50,864.85				-$5,920.66

		                    06-526-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-6320		ADP CHARGES				$61.93		$35.00		-$26.93		$516.62		$385.00				-$131.62

		                    06-526-6410		SOCIAL SECURITY CONTRIBUTIONS				$519.71		$338.36		-$181.35		$3,857.68		$3,891.14				$33.46

		                    06-526-6430		HOSPITALIZATION INS/TPA				$1,024.50		$1,024.50		$0.00		$11,269.48		$11,269.50				$0.02

		                    06-526-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$155.29		$425.00				$269.71

		                    06-526-6460		PENSION CONTRIBUTION				$516.82		$309.61		-$207.21		$3,234.33		$3,560.52				$326.19

		                    06-526-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$875.48		$950.00				$74.52

		                    06-526-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7240		CELL PHONE EXPENSE				$150.00		$150.00		$0.00		$1,650.00		$1,650.00				$0.00

		                    06-526-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$10.00		$1,500.00				$1,490.00

		                    06-526-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$155.92		$0.00				-$155.92

		                    06-526-7430		BANK/CARD EXPENSE				$105.88		$750.00		$644.12		$7,425.89		$8,250.00				$824.11

		                    06-526-7440		STAFF BENEFITS				$23.72		$0.00		-$23.72		$343.96		$0.00				-$343.96

		                    06-526-7635		Contracted Computer Services				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7642		Water and Sewer Assessment				$16.28		$17.00		$0.72		$179.08		$187.00				$7.92

		                    06-526-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$648.37		$800.00				$151.63

		                    06-526-7660		CASH OVER/SHORT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,361.47		$1,700.00				$338.53

		                    06-526-7810		UTILITIES-ELECTRIC				$4,516.86		$4,200.00		-$316.86		$47,000.40		$46,200.00				-$800.40

		                    06-526-7820		UTILITIES-PROPANE GAS				$0.00		$360.00		$360.00		$0.00		$2,405.00				$2,405.00

		                    06-526-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7835		WATER UTILITIES(WAYNESVILLE)				$20.54		$25.00		$4.46		$228.98		$275.00				$46.02

		                    06-526-7840		SEWER UTILITIES				$20.39		$20.00		-$0.39		$231.09		$220.00				-$11.09

		                    06-526-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		-$115.75		$0.00				$115.75

		                    06-526-7915		DEPARTMENTAL SUPPLIES				$249.15		$150.00		-$99.15		$7,940.36		$5,250.00				-$2,690.36

		                    06-526-7945		UNIFORMS				$0.00		$250.00		$250.00		$282.37		$2,750.00				$2,467.63

		                    06-526-7992		GASOLINE				$155.60		$200.00		$44.40		$2,658.34		$2,200.00				-$458.34

		                    06-526-8030		MAINT & REPAIRS-EQUIPMENT				$0.00		$50.00		$50.00		$5,900.03		$2,050.00				-$3,850.03

		                    06-526-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$1,164.03		$0.00				-$1,164.03

		                    06-526-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$1,000.00		$1,000.00		$165,878.46		$29,700.00				-$136,178.46

		                    06-526-8051		MTNCE & REPAIR STREET SIGNS				$0.00		$0.00		$0.00		$2,868.35		$1,000.00				-$1,868.35

		                    06-526-8061		BUILDING MAINTENANCE & REPAIRS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$1,476.26		$0.00				-$1,476.26

		                    06-526-9015		RENTAL/LEASE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$119.96		$0.00				-$119.96

		                    06-526-9025		EQUIPMENT-MAJOR (OVER $500)				$963.78		$0.00		-$963.78		$963.78		$0.00				-$963.78

		                    06-526-9045		DEBT SERVICE-INTEREST				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9070		OFFICE RENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9415		CAPITAL IMPROVEMENTS				$6,000.00		$0.00		-$6,000.00		$143,224.30		$0.00				-$143,224.30

		               Total Street department						$21,728.25		$13,302.50		-$8,425.75		$468,464.39		$177,483.01				-$290,981.38

		               Security

		                    06-535-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-6011		HOURLY FULL TIME				$5,456.75		$17,175.85		$11,719.10		$25,699.68		$197,522.27				$171,822.59

		                    06-535-6013		HOURLY PART TIME				$13,344.64		$0.00		-$13,344.64		$105,720.24		$0.00				-$105,720.24

		                    06-535-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-6310		CONTRACT SERVICES				$4,465.06		$0.00		-$4,465.06		$70,905.13		$0.00				-$70,905.13

		                    06-535-6320		ADP CHARGES				$309.66		$500.00		$190.34		$2,136.21		$5,500.00				$3,363.79

		                    06-535-6410		SOCIAL SECURITY CONTRIBUTIONS				$1,431.13		$1,313.95		-$117.18		$10,038.46		$15,110.43				$5,071.97

		                    06-535-6430		HOSPITALIZATION INS/TPA				$683.00		$0.00		-$683.00		$1,366.00		$0.00				-$1,366.00

		                    06-535-6460		PENSION CONTRIBUTION				$276.97		$1,202.31		$925.34		$1,858.14		$13,826.56				$11,968.42

		                    06-535-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$1,267.75		$3,300.00				$2,032.25

		                    06-535-6492		STAFF MEALS				$0.00		$100.00		$100.00		$377.16		$1,700.00				$1,322.84

		                    06-535-6980		RECRUITING EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$203.48		$0.00				-$203.48

		                    06-535-7210		TELEPHONE BASIC				$0.00		$0.00		$0.00		$22.27		$0.00				-$22.27

		                    06-535-7240		CELL PHONE EXPENSE				$115.37		$70.00		-$45.37		$1,140.61		$770.00				-$370.61

		                    06-535-7250		NETWORK CONNECTION				$0.00		$95.00		$95.00		$0.00		$1,045.00				$1,045.00

		                    06-535-7320		SUBSCRIPTIONS/BOOKS/PERIODICAL				$0.00		$0.00		$0.00		$78.50		$0.00				-$78.50

		                    06-535-7330		MEMBERSHIPS/DUES				$0.00		$0.00		$0.00		$250.00		$0.00				-$250.00

		                    06-535-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$125.00		$0.00				-$125.00

		                    06-535-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$72.32		$0.00				-$72.32

		                    06-535-7430		BANK/CARD EXPENSE				$0.00		$0.00		$0.00		$37.98		$0.00				-$37.98

		                    06-535-7440		STAFF BENEFITS				$0.00		$0.00		$0.00		$933.00		$0.00				-$933.00

		                    06-535-7535		ADMINISTRATIVE SUPPORT				$0.00		$0.00		$0.00		$60.00		$0.00				-$60.00

		                    06-535-7650		TAXES LICENSES & FEES				$0.00		$100.00		$100.00		$269.23		$200.00				-$69.23

		                    06-535-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,018.31		$1,300.00				$281.69

		                    06-535-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		$108.12		$500.00				$391.88

		                    06-535-7915		DEPARTMENTAL SUPPLIES				$195.73		$200.00		$4.27		$4,313.54		$2,200.00				-$2,113.54

		                    06-535-7945		UNIFORMS				$486.85		$0.00		-$486.85		$3,273.52		$1,000.00				-$2,273.52

		                    06-535-7992		GASOLINE				$471.47		$1,300.00		$828.53		$4,702.43		$14,300.00				$9,597.57

		                    06-535-8030		MAINT & REPAIRS-EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-8040		MAINT & REPAIRS-MOTOR VEHICLES				$170.00		$400.00		$230.00		$7,274.25		$4,400.00				-$2,874.25

		                    06-535-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$967.50		$0.00				-$967.50

		                    06-535-9015		RENTAL/LEASE				$0.00		$955.00		$955.00		$3,177.27		$10,505.00				$7,327.73

		                    06-535-9020		EQUIPMENT-MINOR (UNDER $500)				$103.67		$0.00		-$103.67		$2,464.21		$0.00				-$2,464.21

		                    06-535-9025		EQUIPMENT-MAJOR (OVER $500)				$512.83		$0.00		-$512.83		$5,155.83		$0.00				-$5,155.83

		                    06-535-9070		OFFICE RENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total						$28,023.13		$23,412.11		-$4,611.02		$255,016.14		$273,179.26				$18,163.12

								November 2024						November Year To Date  2024

								Actual  Amount		Budget Amount		Variance		Actual  Amount		Budget Amount				Variance

		               Bulk Green Waste

		                    04-528-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6011		HOURLY FULL TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6320		ADP CHARGES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6410		SOCIAL SECURITY CONTRIBUTIONS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6430		HOSPITALIZATION INS/TPA				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6460		PENSION CONTRIBUTION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7240		CELL PHONE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7440		STAFF BENEFITS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7715		WC IN HOUSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7820		UTILITIES-PROPANE GAS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7915		DEPARTMENTAL SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7917		TIPPING FEES/SOLID WASTE ONLY!				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7919		Contracted Garbage Services				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7945		UNIFORMS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7992		GASOLINE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-8030		MAINT & REPAIRS-EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-9015		RENTAL/LEASE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-6011		HOURLY FULL TIME				$7,746.45		$5,415.15		-$2,331.30		$60,716.09		$62,274.22				$1,558.13

		                    06-528-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-6320		ADP CHARGES				$61.93		$30.00		-$31.93		$516.62		$330.00				-$186.62

		                    06-528-6410		SOCIAL SECURITY CONTRIBUTIONS				$582.75		$414.26		-$168.49		$4,516.56		$4,763.99				$247.43

		                    06-528-6430		HOSPITALIZATION INS/TPA				$1,126.94		$1,800.00		$673.06		$12,396.41		$19,800.00				$7,403.59

		                    06-528-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$66.83		$200.00				$133.17

		                    06-528-6460		PENSION CONTRIBUTION				$544.07		$379.06		-$165.01		$4,194.13		$4,359.19				$165.06

		                    06-528-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$785.44		$1,040.00				$254.56

		                    06-528-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-7240		CELL PHONE EXPENSE				$150.00		$150.00		$0.00		$1,650.00		$1,650.00				$0.00

		                    06-528-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$178.18		$0.00				-$178.18

		                    06-528-7440		STAFF BENEFITS				$23.72		$0.00		-$23.72		$321.17		$0.00				-$321.17

		                    06-528-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$995.58		$504.00				-$491.58

		                    06-528-7715		WC IN HOUSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,185.63		$1,194.00				$8.37

		                    06-528-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$912.90		$0.00				-$912.90

		                    06-528-7915		DEPARTMENTAL SUPPLIES				$39.98		$75.00		$35.02		$849.14		$1,725.00				$875.86

		                    06-528-7917		TIPPING FEES/SOLID WASTE ONLY!				$7,125.00		$1,000.00		-$6,125.00		$12,575.00		$11,000.00				-$1,575.00

		                    06-528-7919		Contracted Garbage Services				$266.00		$0.00		-$266.00		$13,994.63		$0.00				-$13,994.63

		                    06-528-7945		UNIFORMS				$0.00		$0.00		$0.00		$1,099.20		$900.00				-$199.20

		                    06-528-7992		GASOLINE				$618.99		$650.00		$31.01		$3,782.91		$7,150.00				$3,367.09

		                    06-528-8010		PAGES				$0.00		$320.00		$320.00		$0.00		$3,520.00				$3,520.00

		                    06-528-8030		MAINT & REPAIRS-EQUIPMENT				$781.08		$0.00		-$781.08		$3,709.96		$0.00				-$3,709.96

		                    06-528-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$6,502.65		$0.00				-$6,502.65

		                    06-528-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$0.00		$1,200.00				$1,200.00

		                    06-528-9015		RENTAL/LEASE				$1,198.68		$1,199.00		$0.32		$13,519.95		$13,189.00				-$330.95

		                    06-528-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-9025		EQUIPMENT-MAJOR (OVER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-9415		CAPITAL IMPROVEMENTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total						$20,265.59		$11,432.47		-$8,833.12		$144,468.98		$134,799.40				-$9,669.58

		               Solid Waste

		                    04-529-7919		Contracted Garbage Services				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-529-7919		Contracted Garbage Services				$13,447.52		$12,384.00		-$1,063.52		$153,750.90		$136,224.00				-$17,526.90

		               Total Solid Waste						$13,447.52		$12,384.00		-$1,063.52		$153,750.90		$136,224.00				-$17,526.90

		          Total						$186,353.86		$140,582.10		-$45,771.76		$2,277,522.71		$1,637,488.07				-$640,034.64
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		     Total						$186,353.86		$140,582.10		-$45,771.76		$2,277,522.71		$1,637,488.07				-$640,034.64

		TOTAL EXPENSE						-$186,353.86		-$140,582.10		$45,771.76		-$2,277,522.71		-$1,637,488.07				$640,034.64

		Transfers

		     01-525-9997		Trsfs to Restricted #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-525-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-526-9997		Trsfs to Restricted #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-526-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-527-9997		Trsfs to Restricted #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-527-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-528-9997		TSFS TO RESTRICTED #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-528-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-535-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     04-527-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     04-528-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     04-529-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     06-525-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     06-526-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		Grand Total						$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		BEGINNING NET ASSETS						$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		NET SURPLUS/(DEFICIT)						$6,408.73		$67,124.33		-$60,715.60		$49,918.19		$686,785.09				-$636,866.90

		ENDING NET ASSETS						$6,408.73		$67,124.33		-$60,715.60		$49,918.19		$686,785.09				-$636,866.90
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2024 Reports

		Assembly Public Works Financial Summary

		January - November 2024

								Budget		Actual		Variance

		Water and Sewer Funds

				Operational Revenues				$   1,010,051		$   993,641		$   (16,410)

						Water		$   393,926		$   390,721		$   (3,204)

						Sewer		$   607,471		$   499,706		$   (107,765)				Sewer billing is coming in lower than projected - we need to re-check budget and billing rates. 

						LJA reimbursement		$   8,655		$   8,655		$   - 0

						AIA Grant Reimbursements				$   94,559		$   94,559

				Operational Expenses				$   731,778		$   889,249		$   (157,471)

						Operations		$   731,778		$   777,319		$   (45,541)

						AIA Grant Expenditures				$   111,929		$   (111,929)

				Operational Cash Flow Balance				$   278,273		$   104,392		$   (173,881)

				 Reserves Balance 12/31/2023		Net Reserves Beginning Balance				$   222,790

						Capital Assessments		$   190,004		$   190,111		$   107

						CI Assessment Water		$   95,629		$   95,235		$   (393)

						CI Assessment Sewer		$   94,375		$   94,876		$   500

						Capital Expenses 2024		$   207,277		$   175,739

						CI Assessment Water		$   104,322		$   83,056		$   (21,266)				Need to Review expenses allocated here to make sure the are posted correctly. 

						CI Assessment Sewer		$   102,955		$   92,683		$   (10,272)

				PRELIMINARY Reserves Balance 10/31/2024		11/30/24				$   341,554



				Service charges & Construction fees				Budget		Actual		Variance

				Revenues				$   1,124,218		$   1,143,689		$   19,471

						Bulk Green Waste		$   3,109		$   3,109		$   0

						Solid Waste 		$   136,224		$   136,833		$   609

						Service Fees		$   984,885		$   1,003,747		$   18,862				Interest and construction fees

				Expenses				$   905,710		$   897,098		$   8,612

						Solid Waste 		$   136,224		$   153,751		$   (17,527)				We continue to carry one payment ahead- this is due to company billing extremely early. 

						Bulk Green Waste		$   134,799		$   144,469		$   (9,670)

						Streets		$   177,483		$   159,362		$   18,121

						Administration		$   184,024		$   184,501		$   (476)				Departmental Supplies line item extrimely high

						Security		$   273,179		$   255,016		$   18,163

				Operations Balance				$   218,508		$   246,591		$   28,083

				PRELIMINARY		Net Reserves Beginning Balance				$   481,495

						Capital Expenses 2025				$   315,437

										$   412,648.87



























Financial Edge Report

		Lake Junaluska Assembly

		Statement of Activities



								November 2024						November Year To Date  2024

								Actual  Amount		Budget Amount		Variance		Actual  Amount		Budget Amount				Variance

		REVENUE

		     Public Works

		               Public Works - Water and Sewer

		                    04-527-4048		GRANTS				$0.00		$0.00		$0.00		$94,559.00		$0.00				$94,559.00

		                    04-527-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$2,096.65		$0.00				$2,096.65

		                    04-527-4450		CONSTRUCTION FEE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-4455		REIMBURSEMENTS				$786.78		$786.78		$0.00		$8,654.58		$8,654.58				$0.00

		                    04-527-4460		WATER REVENUE				$31,241.68		$34,754.79		-$3,513.11		$381,024.76		$391,525.82				-$10,501.06

		                    04-527-4465		SEWER REVENUE				$39,385.77		$53,017.40		-$13,631.63		$490,806.02		$605,070.74				-$114,264.72

		                    04-527-4466		CI Assessment water				$8,751.24		$8,693.52		$57.72		$95,235.45		$95,628.72				-$393.27

		                    04-527-4467		CI Assessment Sewer				$8,659.78		$8,579.56		$80.22		$94,875.52		$94,375.16				$500.36

		                    04-527-4470		WATER TAP FEES				$0.00		$0.00		$0.00		$7,600.00		$2,400.00				$5,200.00

		                    04-527-4475		SEWER TAP FEES				$0.00		$0.00		$0.00		$8,900.00		$2,400.00				$6,500.00

		                    04-527-4480		FIRE PROTECTION REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total Public Works						$88,825.25		$105,832.05		-$17,006.80		$1,183,751.98		$1,200,055.02				-$16,303.04

		               Service Charges Revenue

		                    06-525-4044		INSURANCE PROCEEDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-4150		MISCELLANEOUS/NON TAXABLE				$407.54		$0.00		$407.54		$10,126.04		$0.00				$10,126.04

		                    06-526-4003		TRANSFERS FROM RESTRICTED				$0.00		$0.00		$0.00		$1,978.50		$0.00				$1,978.50

		                    06-526-4030		GIFTS & CONTRIBUTIONS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$660.75		$0.00				$660.75

		                    06-526-4440		SERVICE CHARGES				$89,207.73		$89,207.71		$0.02		$981,285.03		$981,284.81				$0.22

		                    06-526-4450		CONSTRUCTION FEE				$0.00		$0.00		$0.00		$4,724.30		$3,600.00				$1,124.30

		                    06-535-4030		GIFTS & CONTRIBUTIONS				$0.00		$0.00		$0.00		$400.00		$0.00				$400.00

		                    06-535-4044		INSURANCE PROCEEDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-4150		MISCELLANEOUS/NON TAXABLE				$1,600.00		$0.00		$1,600.00		$4,572.00		$0.00				$4,572.00

		               Total						$91,215.27		$89,207.71		$2,007.56		$1,003,746.62		$984,884.81				$18,861.81

		               Bulk Green Waste

		                    01-528-4003		Trsf from Restricted				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4029		Capital Reserve Fund Balance				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4150		Miscellaneous/Non Taxable				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4440		Service Charge Revenues				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4445		Solid Waste/Revenue				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4450		Construction Fee				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4455		Reimbursement				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4550		Gain/Loss Disposition Asset				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    01-528-4933		Resale of Purchase/Employee etc.				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-4445		SOLID WASTE REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-4455		REIMBURSEMENTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$70.00		$0.00				$70.00

		                    06-528-4440		SERVICE CHARGES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-4455		REIMBURSEMENTS				$282.67		$282.67		$0.00		$3,039.37		$3,109.33				-$69.96

		                    06-528-4465		SEWER REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total Solid Waste Revenue						$282.67		$282.67		$0.00		$3,109.37		$3,109.33				$0.04

		               Solid Waste

		                    04-529-4150		MISCELLANEOUS/NON TAXABLE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-529-4445		SOLID WASTE REVENUE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-529-4455		REIMBURSEMENTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-529-4445		SOLID WASTE REVENUE				$10,055.40		$10,000.00		$55.40		$110,608.93		$110,000.00				$608.93

		                    06-529-4455		REIMBURSEMENTS				$2,384.00		$2,384.00		$0.00		$26,224.00		$26,224.00				$0.00

		               Total Solid Waste						$12,439.40		$12,384.00		$55.40		$136,832.93		$136,224.00				$608.93

		          Total						$192,762.59		$207,706.43		-$14,943.84		$2,327,440.90		$2,324,273.16				$3,167.74

		     Total Public Works						$192,762.59		$207,706.43		-$14,943.84		$2,327,440.90		$2,324,273.16				$3,167.74

		TOTAL REVENUE						$192,762.59		$207,706.43		-$14,943.84		$2,327,440.90		$2,324,273.16				$3,167.74

		EXPENSES

		     Public Works

		               Public Works - Water and Sewer

		                    04-527-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6010		WAGES & SALARIES/FT/PRODUCTIVE				$6,480.00		$4,278.46		-$2,201.54		$51,717.68		$49,202.29				-$2,515.39

		                    04-527-6011		HOURLY FULL TIME				$12,173.25		$8,112.61		-$4,060.64		$111,290.67		$93,295.02				-$17,995.65

		                    04-527-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6310		CONTRACT SERVICES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6320		ADP CHARGES				$30.97		$19.00		-$11.97		$258.32		$367.00				$108.68

		                    04-527-6410		SOCIAL SECURITY CONTRIBUTIONS				$1,246.59		$947.92		-$298.67		$10,467.85		$10,901.08				$433.23

		                    04-527-6430		HOSPITALIZATION INS/TPA				$2,083.16		$1,912.40		-$170.76		$23,119.59		$21,036.40				-$2,083.19

		                    04-527-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$120.84		$135.00				$14.16

		                    04-527-6455		GBOPHB/FSA				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-6460		PENSION CONTRIBUTION				$1,307.13		$867.37		-$439.76		$10,525.51		$9,974.76				-$550.75

		                    04-527-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$437.11		$850.00				$412.89

		                    04-527-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$5,545.24		$4,500.00				-$1,045.24

		                    04-527-7210		TELEPHONE BASIC				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7240		CELL PHONE EXPENSE				$117.33		$130.00		$12.67		$1,283.79		$1,430.00				$146.21

		                    04-527-7250		NETWORK CONNECTION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7330		MEMBERSHIPS/DUES				$0.00		$0.00		$0.00		-$214.00		$0.00				$214.00

		                    04-527-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$280.00		$0.00				-$280.00

		                    04-527-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$158.32		$0.00				-$158.32

		                    04-527-7430		BANK/CARD EXPENSE				$665.41		$650.00		-$15.41		$8,742.83		$7,550.00				-$1,192.83

		                    04-527-7435		WRITE-OFFS/REFUSED TO PAY				$0.00		$0.00		$0.00		-$4,443.27		$0.00				$4,443.27

		                    04-527-7440		STAFF BENEFITS				$23.72		$0.00		-$23.72		$241.96		$0.00				-$241.96

		                    04-527-7441		DRUG TESTING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7510		PHOTOCOPYING/FAX				$28.40		$1.00		-$27.40		$36.85		$11.00				-$25.85

		                    04-527-7530		CONTRACTUAL PRINTING DUPLICATE				$118.10		$150.00		$31.90		$1,727.42		$1,650.00				-$77.42

		                    04-527-7535		ADMINISTRATIVE SUPPORT				$1,387.92		$1,373.63		-$14.29		$17,525.66		$15,109.93				-$2,415.73

		                    04-527-7620		LEGAL SERVICES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7622		SOFTWARE/UPGRADES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7630		AUDIT/ACCTG/INVESTMENT SVCS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7635		Contracted Computer Services				$749.49		$650.00		-$99.49		$7,209.38		$7,150.00				-$59.38

		                    04-527-7640		SERVICE CHARGE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7642		Water and Sewer Assessment				$16.28		$0.00		-$16.28		$423.28		$0.00				-$423.28

		                    04-527-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$4,320.83		$0.00				-$4,320.83

		                    04-527-7655		WTR TESTING, LICENSES & FEES				$855.00		$1,500.00		$645.00		$4,099.30		$3,200.00				-$899.30

		                    04-527-7656		SEWER LICENSES & FEES				$0.00		$0.00		$0.00		$0.00		$1,500.00				$1,500.00

		                    04-527-7660		CASH OVER/SHORT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7710		INSURANCE				$0.00		$0.00		$0.00		$13,075.54		$13,000.00				-$75.54

		                    04-527-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,487.47		$1,500.00				$12.53

		                    04-527-7810		UTILITIES-ELECTRIC				$300.19		$397.68		$97.49		$4,584.32		$4,484.51				-$99.81

		                    04-527-7820		UTILITIES-PROPANE GAS				$0.00		$200.00		$200.00		$0.00		$1,200.00				$1,200.00

		                    04-527-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$912.91		$0.00				-$912.91

		                    04-527-7835		WATER UTILITIES(WAYNESVILLE)				$17,451.34		$15,478.77		-$1,972.57		$173,309.45		$165,996.37				-$7,313.08

		                    04-527-7840		SEWER UTILITIES				$24,982.61		$23,236.74		-$1,745.87		$247,927.34		$260,896.77				$12,969.43

		                    04-527-7850		UTILITIES-FIRE PROTECTION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		$0.00		$260.00				$260.00

		                    04-527-7915		DEPARTMENTAL SUPPLIES				$0.00		$1,100.00		$1,100.00		$25,636.32		$12,100.00				-$13,536.32

		                    04-527-7945		UNIFORMS				$0.00		$0.00		$0.00		$827.65		$600.00				-$227.65

		                    04-527-7965		Refund				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-7992		GASOLINE				$213.79		$110.00		-$103.79		$1,430.76		$1,210.00				-$220.76

		                    04-527-8018		SEWER MAINT CONTRACTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8030		MAINT & REPAIRS-EQUIPMENT				$27.99		$0.00		-$27.99		$4,372.06		$3,000.00				-$1,372.06

		                    04-527-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$2,738.27		$2,250.00				-$488.27

		                    04-527-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8061		BUILDING MAINTENANCE & REPAIRS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8070		MAINTENANCE & REPAIRS-UTILIT.				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-8071		WATER MAINT & REPAIRS				$102.59		$0.00		-$102.59		$18,266.89		$7,151.00				-$11,115.89

		                    04-527-8075		SEWER MAINT & REPAIRS				$375.00		$0.00		-$375.00		$2,236.61		$0.00				-$2,236.61

		                    04-527-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$399.99		$3,000.00				$2,600.01

		                    04-527-9015		RENTAL/LEASE				$0.00		$430.00		$430.00		$2,537.92		$4,730.00				$2,192.08

		                    04-527-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9025		EQUIPMENT-MAJOR (OVER $500)				$963.78		$0.00		-$963.78		$963.78		$0.00				-$963.78

		                    04-527-9030		WATER EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9035		SEWER EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9045		DEBT SERVICE-INTEREST				$0.00		$200.00		$200.00		$0.00		$800.00				$800.00

		                    04-527-9070		OFFICE RENT				$1,976.08		$1,976.08		$0.00		$21,736.88		$21,736.88				$0.00

		                    04-527-9102		DEPRECIATION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-527-9415		CAPITAL IMPROVEMENTS				$13,117.52		$0.00		-$13,117.52		$287,668.34		$0.00				-$287,668.34

		               Total						$86,793.64		$63,721.66		-$23,071.98		$1,064,987.66		$731,778.01				-$333,209.65



		               Administration

		                    01-525-7210		Telephone Basic				$0.00		$0.00		$0.00		$22.27		$0.00				-$22.27

		                    01-525-7915		Departmental Supplies				$0.00		$0.00		$0.00		$14.99		$0.00				-$14.99

		                    06-525-6010		WAGES & SALARIES/FT/PRODUCTIVE				$4,320.00		$2,852.31		-$1,467.69		$34,478.48		$32,801.56				-$1,676.92

		                    06-525-6011		HOURLY FULL TIME				$1,742.48		$2,138.77		$396.29		$24,538.82		$24,595.86				$57.04

		                    06-525-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-6320		ADP CHARGES				$92.90		$40.00		-$52.90		$730.49		$440.00				-$290.49

		                    06-525-6410		SOCIAL SECURITY CONTRIBUTIONS				$409.19		$381.82		-$27.37		$3,903.83		$4,390.93				$487.10

		                    06-525-6430		HOSPITALIZATION INS/TPA				$546.40		$819.60		$273.20		$6,147.02		$9,015.60				$2,868.58

		                    06-525-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$0.00		$200.00				$200.00

		                    06-525-6455		GBOPHB/FSA				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-6460		PENSION CONTRIBUTION				$425.17		$349.38		-$75.79		$3,390.96		$4,017.86				$626.90

		                    06-525-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$1,334.63		$1,429.30				$94.67

		                    06-525-6492		STAFF MEALS				$0.00		$0.00		$0.00		$460.74		$0.00				-$460.74

		                    06-525-7110		POSTAGE/SHIPPING				$10.35		$500.00		$489.65		$699.34		$1,450.00				$750.66

		                    06-525-7210		TELEPHONE BASIC				$108.78		$147.00		$38.22		$1,119.61		$1,617.00				$497.39

		                    06-525-7240		CELL PHONE EXPENSE				$150.00		$180.00		$30.00		$1,740.00		$1,980.00				$240.00

		                    06-525-7250		NETWORK CONNECTION				$140.58		$150.00		$9.42		$1,374.00		$1,650.00				$276.00

		                    06-525-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-7330		MEMBERSHIPS/DUES				$0.00		$0.00		$0.00		$924.04		$0.00				-$924.04

		                    06-525-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$332.00		$0.00				-$332.00

		                    06-525-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$138.87		$0.00				-$138.87

		                    06-525-7430		BANK/CARD EXPENSE				$0.00		$0.00		$0.00		$13.16		$0.00				-$13.16

		                    06-525-7440		STAFF BENEFITS				$84.95		$0.00		-$84.95		$356.89		$0.00				-$356.89

		                    06-525-7450		REGISTRATION (EXHIBITS, ETC.)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-7510		PHOTOCOPYING/FAX				$0.00		$20.00		$20.00		$3.21		$220.00				$216.79

		                    06-525-7530		CONTRACTUAL PRINTING DUPLICATE				$0.00		$0.00		$0.00		$182.93		$0.00				-$182.93

		                    06-525-7535		ADMINISTRATIVE SUPPORT				$5,873.09		$5,873.09		$0.00		$65,789.74		$64,603.99				-$1,185.75

		                    06-525-7620		LEGAL SERVICES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-7622		SOFTWARE/UPGRADES				$0.00		$0.00		$0.00		$0.00		$475.00				$475.00

		                    06-525-7635		Contracted Computer Services				$482.61		$470.00		-$12.61		$5,101.62		$5,170.00				$68.38

		                    06-525-7650		TAXES LICENSES & FEES				$33.80		$0.00		-$33.80		$217.77		$36.00				-$181.77

		                    06-525-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$694.16		$600.00				-$94.16

		                    06-525-7810		UTILITIES-ELECTRIC				$0.00		$110.00		$110.00		$90.56		$1,230.00				$1,139.44

		                    06-525-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$1,491.35		$1,600.00				$108.65

		                    06-525-7910		OFFICE SUPPLIES				$138.05		$300.00		$161.95		$2,651.87		$3,300.00				$648.13

		                    06-525-7915		DEPARTMENTAL SUPPLIES				$0.00		$175.00		$175.00		$6,489.04		$525.00				-$5,964.04

		                    06-525-7945		UNIFORMS				$0.00		$0.00		$0.00		$472.26		$800.00				$327.74

		                    06-525-7992		GASOLINE				$0.00		$50.00		$50.00		$1,033.91		$550.00				-$483.91

		                    06-525-8021		PEST CONTROL				$0.00		$0.00		$0.00		$0.00		$180.00				$180.00

		                    06-525-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$978.14		$1,050.00				$71.86

		                    06-525-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-525-9015		RENTAL/LEASE				$0.00		$405.00		$405.00		$0.00		$4,455.00				$4,455.00

		                    06-525-9020		EQUIPMENT-MINOR (UNDER $500)				$219.99		$50.00		-$169.99		$3,092.65		$1,150.00				-$1,942.65

		                    06-525-9025		EQUIPMENT-MAJOR (OVER $500)				$0.00		$0.00		$0.00		$6,334.00		$0.00				-$6,334.00

		                    06-525-9070		OFFICE RENT				$1,317.39		$1,317.39		$0.00		$14,491.29		$14,491.29				$0.00

		               Total Administration						$16,095.73		$16,329.36		$233.63		$190,834.64		$184,024.39				-$6,810.25

		               Street department

		                    01-526-6460		Pension Contribution				$0.00		$0.00		$0.00		$174.35		$0.00				-$174.35

		                    06-526-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-6011		HOURLY FULL TIME				$7,383.09		$4,423.03		-$2,960.06		$56,785.51		$50,864.85				-$5,920.66

		                    06-526-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-6320		ADP CHARGES				$61.93		$35.00		-$26.93		$516.62		$385.00				-$131.62

		                    06-526-6410		SOCIAL SECURITY CONTRIBUTIONS				$519.71		$338.36		-$181.35		$3,857.68		$3,891.14				$33.46

		                    06-526-6430		HOSPITALIZATION INS/TPA				$1,024.50		$1,024.50		$0.00		$11,269.48		$11,269.50				$0.02

		                    06-526-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$155.29		$425.00				$269.71

		                    06-526-6460		PENSION CONTRIBUTION				$516.82		$309.61		-$207.21		$3,234.33		$3,560.52				$326.19

		                    06-526-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$875.48		$950.00				$74.52

		                    06-526-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7240		CELL PHONE EXPENSE				$150.00		$150.00		$0.00		$1,650.00		$1,650.00				$0.00

		                    06-526-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$10.00		$1,500.00				$1,490.00

		                    06-526-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$155.92		$0.00				-$155.92

		                    06-526-7430		BANK/CARD EXPENSE				$105.88		$750.00		$644.12		$7,425.89		$8,250.00				$824.11

		                    06-526-7440		STAFF BENEFITS				$23.72		$0.00		-$23.72		$343.96		$0.00				-$343.96

		                    06-526-7635		Contracted Computer Services				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7642		Water and Sewer Assessment				$16.28		$17.00		$0.72		$179.08		$187.00				$7.92

		                    06-526-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$648.37		$800.00				$151.63

		                    06-526-7660		CASH OVER/SHORT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,361.47		$1,700.00				$338.53

		                    06-526-7810		UTILITIES-ELECTRIC				$4,516.86		$4,200.00		-$316.86		$47,000.40		$46,200.00				-$800.40

		                    06-526-7820		UTILITIES-PROPANE GAS				$0.00		$360.00		$360.00		$0.00		$2,405.00				$2,405.00

		                    06-526-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-7835		WATER UTILITIES(WAYNESVILLE)				$20.54		$25.00		$4.46		$228.98		$275.00				$46.02

		                    06-526-7840		SEWER UTILITIES				$20.39		$20.00		-$0.39		$231.09		$220.00				-$11.09

		                    06-526-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		-$115.75		$0.00				$115.75

		                    06-526-7915		DEPARTMENTAL SUPPLIES				$249.15		$150.00		-$99.15		$7,940.36		$5,250.00				-$2,690.36

		                    06-526-7945		UNIFORMS				$0.00		$250.00		$250.00		$282.37		$2,750.00				$2,467.63

		                    06-526-7992		GASOLINE				$155.60		$200.00		$44.40		$2,658.34		$2,200.00				-$458.34

		                    06-526-8030		MAINT & REPAIRS-EQUIPMENT				$0.00		$50.00		$50.00		$5,900.03		$2,050.00				-$3,850.03

		                    06-526-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$1,164.03		$0.00				-$1,164.03

		                    06-526-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$1,000.00		$1,000.00		$165,878.46		$29,700.00				-$136,178.46

		                    06-526-8051		MTNCE & REPAIR STREET SIGNS				$0.00		$0.00		$0.00		$2,868.35		$1,000.00				-$1,868.35

		                    06-526-8061		BUILDING MAINTENANCE & REPAIRS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$1,476.26		$0.00				-$1,476.26

		                    06-526-9015		RENTAL/LEASE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$119.96		$0.00				-$119.96

		                    06-526-9025		EQUIPMENT-MAJOR (OVER $500)				$963.78		$0.00		-$963.78		$963.78		$0.00				-$963.78

		                    06-526-9045		DEBT SERVICE-INTEREST				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9070		OFFICE RENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-526-9415		CAPITAL IMPROVEMENTS				$6,000.00		$0.00		-$6,000.00		$143,224.30		$0.00				-$143,224.30

		               Total Street department						$21,728.25		$13,302.50		-$8,425.75		$468,464.39		$177,483.01				-$290,981.38

		               Security

		                    06-535-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-6011		HOURLY FULL TIME				$5,456.75		$17,175.85		$11,719.10		$25,699.68		$197,522.27				$171,822.59

		                    06-535-6013		HOURLY PART TIME				$13,344.64		$0.00		-$13,344.64		$105,720.24		$0.00				-$105,720.24

		                    06-535-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-6310		CONTRACT SERVICES				$4,465.06		$0.00		-$4,465.06		$70,905.13		$0.00				-$70,905.13

		                    06-535-6320		ADP CHARGES				$309.66		$500.00		$190.34		$2,136.21		$5,500.00				$3,363.79

		                    06-535-6410		SOCIAL SECURITY CONTRIBUTIONS				$1,431.13		$1,313.95		-$117.18		$10,038.46		$15,110.43				$5,071.97

		                    06-535-6430		HOSPITALIZATION INS/TPA				$683.00		$0.00		-$683.00		$1,366.00		$0.00				-$1,366.00

		                    06-535-6460		PENSION CONTRIBUTION				$276.97		$1,202.31		$925.34		$1,858.14		$13,826.56				$11,968.42

		                    06-535-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$1,267.75		$3,300.00				$2,032.25

		                    06-535-6492		STAFF MEALS				$0.00		$100.00		$100.00		$377.16		$1,700.00				$1,322.84

		                    06-535-6980		RECRUITING EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$203.48		$0.00				-$203.48

		                    06-535-7210		TELEPHONE BASIC				$0.00		$0.00		$0.00		$22.27		$0.00				-$22.27

		                    06-535-7240		CELL PHONE EXPENSE				$115.37		$70.00		-$45.37		$1,140.61		$770.00				-$370.61

		                    06-535-7250		NETWORK CONNECTION				$0.00		$95.00		$95.00		$0.00		$1,045.00				$1,045.00

		                    06-535-7320		SUBSCRIPTIONS/BOOKS/PERIODICAL				$0.00		$0.00		$0.00		$78.50		$0.00				-$78.50

		                    06-535-7330		MEMBERSHIPS/DUES				$0.00		$0.00		$0.00		$250.00		$0.00				-$250.00

		                    06-535-7410		EDUCATION & RELATED TRAVEL				$0.00		$0.00		$0.00		$125.00		$0.00				-$125.00

		                    06-535-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$72.32		$0.00				-$72.32

		                    06-535-7430		BANK/CARD EXPENSE				$0.00		$0.00		$0.00		$37.98		$0.00				-$37.98

		                    06-535-7440		STAFF BENEFITS				$0.00		$0.00		$0.00		$933.00		$0.00				-$933.00

		                    06-535-7535		ADMINISTRATIVE SUPPORT				$0.00		$0.00		$0.00		$60.00		$0.00				-$60.00

		                    06-535-7650		TAXES LICENSES & FEES				$0.00		$100.00		$100.00		$269.23		$200.00				-$69.23

		                    06-535-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,018.31		$1,300.00				$281.69

		                    06-535-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		$108.12		$500.00				$391.88

		                    06-535-7915		DEPARTMENTAL SUPPLIES				$195.73		$200.00		$4.27		$4,313.54		$2,200.00				-$2,113.54

		                    06-535-7945		UNIFORMS				$486.85		$0.00		-$486.85		$3,273.52		$1,000.00				-$2,273.52

		                    06-535-7992		GASOLINE				$471.47		$1,300.00		$828.53		$4,702.43		$14,300.00				$9,597.57

		                    06-535-8030		MAINT & REPAIRS-EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-535-8040		MAINT & REPAIRS-MOTOR VEHICLES				$170.00		$400.00		$230.00		$7,274.25		$4,400.00				-$2,874.25

		                    06-535-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$967.50		$0.00				-$967.50

		                    06-535-9015		RENTAL/LEASE				$0.00		$955.00		$955.00		$3,177.27		$10,505.00				$7,327.73

		                    06-535-9020		EQUIPMENT-MINOR (UNDER $500)				$103.67		$0.00		-$103.67		$2,464.21		$0.00				-$2,464.21

		                    06-535-9025		EQUIPMENT-MAJOR (OVER $500)				$512.83		$0.00		-$512.83		$5,155.83		$0.00				-$5,155.83

		                    06-535-9070		OFFICE RENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total						$28,023.13		$23,412.11		-$4,611.02		$255,016.14		$273,179.26				$18,163.12

								November 2024						November Year To Date  2024

								Actual  Amount		Budget Amount		Variance		Actual  Amount		Budget Amount				Variance

		               Bulk Green Waste

		                    04-528-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6011		HOURLY FULL TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6013		HOURLY PART TIME				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6320		ADP CHARGES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6410		SOCIAL SECURITY CONTRIBUTIONS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6430		HOSPITALIZATION INS/TPA				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6460		PENSION CONTRIBUTION				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7240		CELL PHONE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7440		STAFF BENEFITS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7715		WC IN HOUSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7820		UTILITIES-PROPANE GAS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7910		OFFICE SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7915		DEPARTMENTAL SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7917		TIPPING FEES/SOLID WASTE ONLY!				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7919		Contracted Garbage Services				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7945		UNIFORMS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-7992		GASOLINE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-8030		MAINT & REPAIRS-EQUIPMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-9015		RENTAL/LEASE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    04-528-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-6009		PAYROLL ACCRUALS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-6011		HOURLY FULL TIME				$7,746.45		$5,415.15		-$2,331.30		$60,716.09		$62,274.22				$1,558.13

		                    06-528-6040		MISC PAYROLL REIMBURSEMENT				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-6320		ADP CHARGES				$61.93		$30.00		-$31.93		$516.62		$330.00				-$186.62

		                    06-528-6410		SOCIAL SECURITY CONTRIBUTIONS				$582.75		$414.26		-$168.49		$4,516.56		$4,763.99				$247.43

		                    06-528-6430		HOSPITALIZATION INS/TPA				$1,126.94		$1,800.00		$673.06		$12,396.41		$19,800.00				$7,403.59

		                    06-528-6440		LONG TERM DISABILITY				$0.00		$0.00		$0.00		$66.83		$200.00				$133.17

		                    06-528-6460		PENSION CONTRIBUTION				$544.07		$379.06		-$165.01		$4,194.13		$4,359.19				$165.06

		                    06-528-6470		WORKMENS COMPENSATION INSURANC				$0.00		$0.00		$0.00		$785.44		$1,040.00				$254.56

		                    06-528-7110		POSTAGE/SHIPPING				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-7240		CELL PHONE EXPENSE				$150.00		$150.00		$0.00		$1,650.00		$1,650.00				$0.00

		                    06-528-7256		WEBSITE EXPENSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-7420		BUSINESS TRAVEL/REIMBURSEABLES				$0.00		$0.00		$0.00		$178.18		$0.00				-$178.18

		                    06-528-7440		STAFF BENEFITS				$23.72		$0.00		-$23.72		$321.17		$0.00				-$321.17

		                    06-528-7650		TAXES LICENSES & FEES				$0.00		$0.00		$0.00		$995.58		$504.00				-$491.58

		                    06-528-7715		WC IN HOUSE				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-7720		VEHICLE INSURANCE/AUTOMOBILE				$0.00		$0.00		$0.00		$1,185.63		$1,194.00				$8.37

		                    06-528-7830		UTILITIES-FUEL OIL				$0.00		$0.00		$0.00		$912.90		$0.00				-$912.90

		                    06-528-7915		DEPARTMENTAL SUPPLIES				$39.98		$75.00		$35.02		$849.14		$1,725.00				$875.86

		                    06-528-7917		TIPPING FEES/SOLID WASTE ONLY!				$7,125.00		$1,000.00		-$6,125.00		$12,575.00		$11,000.00				-$1,575.00

		                    06-528-7919		Contracted Garbage Services				$266.00		$0.00		-$266.00		$13,994.63		$0.00				-$13,994.63

		                    06-528-7945		UNIFORMS				$0.00		$0.00		$0.00		$1,099.20		$900.00				-$199.20

		                    06-528-7992		GASOLINE				$618.99		$650.00		$31.01		$3,782.91		$7,150.00				$3,367.09

		                    06-528-8010		PAGES				$0.00		$320.00		$320.00		$0.00		$3,520.00				$3,520.00

		                    06-528-8030		MAINT & REPAIRS-EQUIPMENT				$781.08		$0.00		-$781.08		$3,709.96		$0.00				-$3,709.96

		                    06-528-8040		MAINT & REPAIRS-MOTOR VEHICLES				$0.00		$0.00		$0.00		$6,502.65		$0.00				-$6,502.65

		                    06-528-8050		MAINT & REPAIRS-ROADS&GROUNDS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-9010		SAFETY EQUIPMENT/SUPPLIES				$0.00		$0.00		$0.00		$0.00		$1,200.00				$1,200.00

		                    06-528-9015		RENTAL/LEASE				$1,198.68		$1,199.00		$0.32		$13,519.95		$13,189.00				-$330.95

		                    06-528-9020		EQUIPMENT-MINOR (UNDER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-9025		EQUIPMENT-MAJOR (OVER $500)				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-528-9415		CAPITAL IMPROVEMENTS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		               Total						$20,265.59		$11,432.47		-$8,833.12		$144,468.98		$134,799.40				-$9,669.58

		               Solid Waste

		                    04-529-7919		Contracted Garbage Services				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		                    06-529-7919		Contracted Garbage Services				$13,447.52		$12,384.00		-$1,063.52		$153,750.90		$136,224.00				-$17,526.90

		               Total Solid Waste						$13,447.52		$12,384.00		-$1,063.52		$153,750.90		$136,224.00				-$17,526.90

		          Total						$186,353.86		$140,582.10		-$45,771.76		$2,277,522.71		$1,637,488.07				-$640,034.64
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		     Total						$186,353.86		$140,582.10		-$45,771.76		$2,277,522.71		$1,637,488.07				-$640,034.64

		TOTAL EXPENSE						-$186,353.86		-$140,582.10		$45,771.76		-$2,277,522.71		-$1,637,488.07				$640,034.64

		Transfers

		     01-525-9997		Trsfs to Restricted #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-525-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-526-9997		Trsfs to Restricted #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-526-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-527-9997		Trsfs to Restricted #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-527-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-528-9997		TSFS TO RESTRICTED #06				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-528-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     01-535-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     04-527-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     04-528-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     04-529-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     06-525-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		     06-526-9999		TRANSFERS				$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		Grand Total						$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		BEGINNING NET ASSETS						$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		NET SURPLUS/(DEFICIT)						$6,408.73		$67,124.33		-$60,715.60		$49,918.19		$686,785.09				-$636,866.90

		ENDING NET ASSETS						$6,408.73		$67,124.33		-$60,715.60		$49,918.19		$686,785.09				-$636,866.90
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