
Junaluska Assembly Community Council Meeting Minutes 
April 8, 2025 

Meeting held hybrid in Person at Gaines Meeting Room and via Zoom. 
In attendance:  David Hanson, Hardy Tippett, Suzanne Crites, Frank Dunnewind, Grace Gattis, Randy 
Carlson 
 

Staff: Carroll Woody, Pam James 
  
Call to order: David Hanson called the meeting to order at 4:00 pm.  
 

Opening Prayer: Frank Dunnewind led the opening prayer. 
 

 Approval of Agenda: Frank Dunnewind made motion Randy Carlson second 
 Approval of Minutes:  Frank Dunnewind made the motion Suzanne Crites second. Approved March 
2025 minutes by common consent. 
 

Director’s Report: Carroll Woody Jr 
 
Resolution 
Resolution in Support of Sediment Expansion Randy Carlson made motion Frank Dunnewind second. 
Approved by common consent and signed by board members.  
 
Current Topics 

•  Fire Hydrant serviced on Wells Rd 
• leaf pick up will continue until Friday 
• Continue to clean out lake booms as needed & replace other boom 
• North Lakeshore sewer main flushed out again 
• Please remember while on the grounds to secure your vehicles 
• Pictures of sewer repairs on County Rd 
•  

Update on Dam 
• Wash out on the slope from the north side (placing large stone& new drainage) 
• Rework or replacement of gates  ̶̶    Engineers to design plate and Valve replacement 
• Spillway capacity control greater volumes of water  ̶̶    new study 
• Ordered new fence for earthen dam on Southside of Bridge 

 
Key metrics reviewed.  

 Service Charge $324,423. We continue to collect on past accounts.  
●  Non-Revenue water percentage- Gone down to 17.46%.  
● Meters on Hand 32. Meters replaced 8. Meters to be replaced 24. 
● Security reviewed. House checks are around 485.  
● Financial Update reviewed for service charge. Reserve balance $412,648.87.  
● Water / Sewer Financial- We are at $341,554 to the good.  

 
Capital Improvement Plan 2024-2025 

 Reservoir Tank repair Estimate $222,762 

 Backup power for water and sewer pump station 

 Jetter Truck shared between water and sewer and streets drains. 

 Fire Hydrants Estimate $131,300 

 Need New Service Truck and New Dump Truck 



 
NC DOT Projects 

• Main Entrance Traffic Lights – Pedestrian Crossing 
• No Tentative Start Date:  utility in May-possibly start 1st week of December 

• Pedestrian Crossings  ̶̶     Golf Course & Holston Village Roads 
• No Tentative Start Date:  Possibly in May 

• NCDOT Bridge Replacement Project -18% (Zachary construction) 
• Jack & Boring for project nearly completed 
• Temp bridge working on piling for flyover   
• Russ Avenue progress   exit 102-Main street (Buchanan Construction) 
• Monthly meeting throughout 4-year project   

 
Community Discussion 

• Put-put course is still being under construction 
• County Rd clear a trail for walking. 

 
Call Us If You Need Us! 

● And Limb pickup-15 minute rule- a charge maybe applied if it takes 2 guys more than 15 minutes 
to pick up leaves and limbs. This is on website and we will place on next utility bill. 

● Notice to proceed needed for construction on home. Comes from Public Works office then to 
Haywood County permitting. 

● Add your home to the Security Checklist 
● Add yourself to the alert list. www.lakejunaluskacommunity .com 
● We have Online Bill Pay, ACH, accept checks and walk-ins are Welcome! 

 
Hardy Tippett second adjourned at 4:56 pm. 
 
Respectfully submitted, Pam James, Recording Secretary 
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